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From June to December, the Innovation Peer Forum is offering a new program to help build innovation
capabilities and prepare organizations to become 'Innovation Ready'.

Each month includes an in-person session in both, Edmonton and Calgary, that provides a comprehensive
look at how organizations and teams can approach innovation. Additional monthly sessions are held, such
as virtual roundtables showcasing member wins and challenges and partner events provided by the
Strategic Capability Network (SCN) and Unbounded Thinking, shared via a dedicated LinkedIn group.

. YEG YYC
Topic Month
In-Person In-person
Understanding Your Current State
Measuring Innovation Readiness to support a strategic approach June 5th 26th
Mapping Your Internal Ecosystem
Integrating innovation with the core business to drive value July 10th 18th
Navigating Your External Ecosystem
Understanding the external environment to navigate your future Aug. 7th 22nd
Adopting Innovation Models & Creating Idea Flow
Exploring the right innovation models to support idea flow Sept. 5th 12th
Setting Targets & Measuring Value
Identifying ways to measure innovation to support the business Oct. 2nd 10th
Managing Innovation Projects & Executing Ideas
Improving problem-solving through portfolio management Nov 6th l4th
Showcasing Innovation
Dec 4th 12th

Finding ways to communicate and market innovation
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What to Expect

The forum is a place where innovators can find like-minded thinkers to connect, share and learn together.
Each session is focused on engaging in each other’'s experiences through shared learning - Be ready to roll
your sleeves up! You will leave each session feeling more and more like an innovation expert while
contributing to the growth of Alberta’s Innovation ecosystem to include the discussion around innovation
within organizations.

Who's This For ‘ “We'¥e established

There are lots of events to attend around Innovation - so why
choose the forum? The forum was created to be the go-to place
for those within established organizations who are trying to
figure out the ‘how’ of innovation. Our members include:

¢ |nnovation teams and Intrapreneurs

Academics in the field of innovation

Entrepreneurs looking to understand business innovation

Senior leadership looking for ways to implement innovation

Ecosystem leaders ready for the next evolution of innovation

Membership Benefits

There are lots of events to attend around Innovation - so why choose the
forum? The forum was created to be the go-to place for those within
established organizations who are trying to figure out the ‘how’ of Mem bership Cost:
innovation. Our members include:

e Access to LinkedIn group to connects with other members . $4I7O

e Access to all events, including social events held through the forum

e SCN membership to access all resources and SCN events Includes all forum
events for 2024

e Access to Unbounded Thinking tools and virtual events

strategiccapabilitynetwork
powering people and organizations
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Contact: mikeprocee@outlook.com

A .



